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Investor Relations

Luby’s Reports Fiscal Fourth Quarter and Full Year 2012 Results
~ Store Level Profit Margin Improved to 15.3% in Q42012 from 13.4% in Q4-2011 and
Grew to 15.4% in Fiscal 2012 from 12.7% in Fiscal @1~

HOUSTON, TX — November 7, 2012- Luby’s, Inc. (NYSE: LUB) (“Luby’s”) today announdeits
unaudited financial results for its sixteen-weelrtb quarter fiscal 2012, and for its fifty-two vkekscal year,
which ended on August 29, 2012. Fiscal 2011 resadluded an extra week in comparison to fiscal2 he
fourth quarter fiscal 2011 had seventeen weekglanflscal year 2011 had fifty-three weeks.

Chris Pappas, President and CEO, remarked, “Ddisngl 2012, our dedication to improving our guest
experience, to enhancing each aspect of our restawperations, and to launching innovative markgti
programs allowed us to generate a 2012 fiscal $¢ved profit margin of 15.4%, up 270 basis poioter last
fiscal year's 12.7%. These results demonstratewkaare well on track to reach our target stovell@rofit
range of 17% to 19%.

“We would like to thank our talented and experiehteam for their hard work and their dedication to
always putting our guests first. As we begin ascdl 2013, we have tremendous opportunities taimmos to
refine our processes and grow our business. Wepaséioned to continue building on the successes we
achieved in fiscal 2012 due to our dedicated temroylture that focuses on the customer, a strarandial
position, and highly-regarded value brands.”

2012 Fourth Fiscal Quarter Review

e Store level profit, defined as restaurant sales ke®d costs, payroll and related costs, and other
operating expenses, rose to $15.3 million in thatfo quarter of fiscal 2012, or 15.3% of restaurant
sales. During the seventeen-week fourth quartéiscdl 2011, store level profit was $14.1 milliaor,
13.4% of restaurant sales. On a comparable sixteehk- basis, store level profit was $13.2 million in
last year’s fourth quarter. Store level profit agesicentage of restaurant sales rose due to mos#imne
store sales growth and effective management in e&chur cost line items of food, payroll and other
costs.

e Same store sales rose 2.4%. Same store saletsnestide the 150 restaurants (93 Luby’s Cafeseria
and 57 Fuddruckers and Koo Koo Roo locations) haate been open for 18 consecutive accounting
periods. At Luby’'s Cafeterias, average spend pesgmeincreased 5.7% and customer traffic declined
2.9%, due in part to a shift in menu offerings. FAtddruckers, average spend per customer increased
1.4% and customer traffic grew 1.9%. Same storessdéclined at the three Koo Koo Roo locations,
which reduced total same store sales by approxiy@@ basis points. Fuddruckers franchise units,
averaging 125 units during the quarter, were dowsfin sales.



Table 1: Same Store Sales by Quarter

Q1 Q2 Q3 Q4 Full Yeai
FY2012 Same-Store Sales: 3.5% 2.2% 1.1% 2.4% 2.2%
FY2011 Same-Store Sales: 5.5% 2.7% 3.5% (0.6%) 2.5%

Note: Luby’s begins including a restaurant’s saé=ilts into the same-store sales calculation tmaterestaurant has been open for
18 consecutive accounting periods. Beginning in2®#2 third fiscal quarter, Fuddruckers and Koo K locations that we have
operated for 18 consecutive accounting periods baga included in the same store sales results.

Restaurant sales were $100.0 million. During tmes quarter last year, restaurant sales were $105.3
million, for seventeen weeks, and $99.1 milliontloe comparable sixteen weeks. Restaurant sades ro
on a comparable sixteen-week basis due to growHalne store sales and the sales contribution from
two new restaurants. These additional restaurdes seere partially offset by the closure of founrsts

over the prior year. The 93 Luby’'s Cafeterias gatest $68.9 million in restaurant sales, and the 61
company-operated Fuddruckers and Koo Koo Roo logsfproduced $31.1 million in restaurant sales.

Table 2: Restaurant Sales (In thousands)

Q4 FY2012 Q4 FY2011 Q4FY2011 % Change
16 Weeks 17 Weeks Comparable Comparable
Ended Ended 16 Weeks 16 Weeks
8/29/2012 8/31/2011
Luby’s Cafeterias $ 688384 $ 73,160 $ 68,857 0.0%
Fuddruckers and Koo Koo R&o 31,118 32,098 30,210 3.0%
Restaurant Sales $ 100,002 $ 105,258 $99,067 0.9%

W95 stores at FY2011 Q4 end; 93 stores at FY2018r@4
@61 stores at FY2011 Q4 end; 61 stores at FY2018r@4

Total sales were $107.2 million in the fourth qeafiscal 2012. Total sales in last year's fouititdl
quarter were $113.5 million on a seventeen-weekskasd $106.9 million on a comparable sixteen-
week basis.

Franchise revenue declined to $2.4 million in therth quarter fiscal 2012 compared to $2.5 million
the same quarter last year. On a comparableespieek basis, franchise revenue increased 3.0%

Revenue from Culinary Contract Services declinedb4d million in the fourth quarter fiscal 2012
compared to $5.6 million in the same fiscal qualdset year and $5.3 million on a comparable 16-week
basis. We continue to refine our operating modetdaycentrating on operating locations that generate
sufficient returns. Although our Culinary Contraservices ended the fourth quarter of fiscal 2012
operating 18 facilities, down from 21 facilities thie end of the fourth quarter of fiscal 2011, veavn
operate with a stronger mix of clients. We beligwe are better positioned now to grow our sales and
improve operating margins in this business line.

In the fourth quarter fiscal 2012, we generatedine from continuing operations of $3.1 million, or
$0.11 per share, compared to $2.9 million in th@esguarter last year, or $0.10 per share. Results i
each of fiscal 2012 and 2011 included various spetEms as outlined in the chart below. Excluding
special items, fourth quarter fiscal 2012 incon@nfrcontinuing operations was $1.6 million, or $0.06
per share, compared to $1.5 million, or $0.05 paresin the fourth quarter fiscal 2011.
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Table 3: Reconciliation of income from continuingoperations to income from continuing
operations, before special itenfis?)

Q4 FY2012 Q4 FY2011
ltem Amount ($000s) | Per Share ($) Amount ($000s) Per &te ($)
Income from Continuing Operations $ 3,103 $0.11 $ 2,891 $ 0.1
Fuddruckers legal and professional fees 240 0.01
Asset charges; (gain) loss on disposal of
assets 230 0.01 (942) (0.03)
Tax valuation allowance decrease (2,689) (0.09) (580) (0.02)
Unrecognized tax benefit accrual 887 0.03
Legal settlement accrual and Fuddruckers
acquisition expenses (139) (0.01)
Income from Continuing Operations, before
special items $ 1581 $ 0.06 | $ 1,470 $ 0.05

(1) The Company uses income from continuing operatioefare special items in analyzing its results,awhis a non-GAAP financial
measureThis information should be considered in additiontte results presented in accordance with GAABR saould not be
considered a substitute for the GAAP results. Tam@any has reconciled income (loss) from continaipegrations, before special items,
to income from continuing operations, the neareSA measure in context.

(2) Per share amounts are per diluted share after tax.

Pappas added, “During fiscal 2012, we opened twopemy-owned Fuddruckers, one in Houston and
one in San Antonio. We followed this by opening twore restaurants, one Luby’s and one Fuddruckers,
single location outside of Houston. These two aasints, the first time we developed a Luby's and
Fuddruckers side-by-side, opened on the first ddigcal 2013. Our new locations are coming outhaf gates
strongly, proving that there are tremendous opparas to expand both of our core restaurant bradsether
in the full-size 6500+ square foot location or I&H00 square foot stand-alone building, the Fuckdts
concept has the flexibility to fit in numerous highffic locations.

“During fiscal 2012, as planned, five new Fuddruskfanchises began serving the Worlds' Greatest
Hamburgers® and our first joint venture locatiotuted in Villahermosa, Mexico. Moving forward, \wepe
to further expand our franchise network.

“We invested approximately $5.7 million in remodeliour existing locations to remain competitive,
relevant and attractive to our customer base.skafi2012, we completed 12 cafeteria remodels,hidlweight
were extensive as well as 17 limited remodels aidFuckers. In fiscal 2013, we plan to remodel agpnately
16 cafeterias and 16 Fuddruckers.”

“In fiscal 2013, we will continue to find better y&to serve our guests and to train our staff. We
believe our made from scratch cooking, attractiweations and dedicated staff will continue to attra
customers, and our local market initiatives wilepehem coming back more frequently,” concludedp@ap

Operating Expense Review

Due to the extra week in last year’s fourth fisgaarter,our operating expense comparison discussions
will center on percent to sales results sinceithatmore comparable year-over-year measure.



Food costs as a percentage of restaurant salesvetpto 27.8% in the fourth quarter fiscal 2012viro
28.4% in the comparable quarter last year, duedreraffective cost management practices resultmgart,
from the restaurant back office system we implem@ast year, as well as the benefit of investmgnhanced
training for our restaurant managers and crews.dFomsts declined approximately $2.1 million, to $7
million in the fourth quarter fiscal 2012 compartedthe same fiscal quarter last year, which inallde extra
week. During the fourth quarter fiscal 2012, wd dot experience any significant year-over-yeardfeost
inflation in our basket of core food commodity pumses.

In the fourth quarter fiscal 2012, payroll and tethcosts as a percentage of restaurant salesvetpto
34.0% from 34.8% in last year's fourth fiscal qeartas crew labor costs declined due to betterrlabo
scheduling processes adopted during the year,dmguhe ability to react more quickly to changesustomer
traffic. Payroll and related costs declined appmately $2.6 million, to $34.0 million in the fourtuarter
fiscal 2012 compared to the same fiscal quartérykzar, which included an extra week.

Other operating expenses include restaurant-relaggpenses for utilities, repairs and maintenance,
advertising, insurance, supplies, services, andiganacy costs. As a percentage of restaurant saiber
operating expenses improved to 23.0% compared .&628 the same quarter last year; significant cddaos
in utilities, and other reductions in restauranpies, services, and repairs and maintenance penally
offset by increases in marketing and advertising @msurance costs. Other operating expenses itfotiéh
guarter fiscal 2012 decreased approximately $1lfiomito $23.0 million, compared to the same qeatast
year, which included an additional week.

Depreciation and amortization expense increasezi iilion to $5.4 million in the fourth quarter fial
2012 compared to the same quarter last year dileetimvestments made in new locations as well asapital
we have used for remodeling existing locations.

General and administrative expenses rose approsiyn&0.4 million to $9.9 million in the fourth
quarter fiscal 2012 compared to the same quarstrylzar due to an increase in salaries and benéstsa
percentage of total revenues, general and adnatistrexpenses rose to 9.3%, versus 8.4% in the gaarter
last year.

Capital Expenditures and Balance Sheet

At the end of the fourth fiscal quarter 2012, we B4.2 million in cash, $172.7 million in shareherisf
equity and $36.1 million available under our crdditility. During the 2012 fiscal year, we genec$29.3
million in cash from operating activities and sp&25.8 million on capital expenditures. In fis@@ll12, we
reduced our balance under our credit facility bys$®illion and ended the fiscal year with a $13.illiom
outstanding debt balance.

In fiscal 2012, our capital expenditures totaled.82million, and included investments of $9.0 roitli
on new unit development, $5.7 million on remodelwfgexisting restaurants, and $8.1 million in reng
maintenance capital spend. The remainder of quitataspend included properties that we acquiretl laased
to a franchisee operating Fuddruckers restaurawtsnaluded our capital spend on infrastructurgguts.

We expect to invest approximately $22 million ta/$8illion in capital projects during fiscal 2013hg
capital will be dedicated to our projected new gridwth, the remodeling of existing restaurantsl e on-
going maintenance of our operations. Additionglited spend above this level may occur to purchase and
begin construction of restaurants that will opelbsaquent to fiscal year 2013.



Fiscal Year-to-Date Review

Luby’s generated restaurant sales of $324.5 mildoning fiscal 2012; Luby’'s Cafeterias generated
sales of $228.6 million and Fuddruckers contribigalés of $95.9 million. Luby’s generated restatra
sales of $325.4 million during the 53 week fisc@lL2 period and $319.2 million on a comparable 52-
week basis.

Franchise revenue was $7.2 million in fiscal 20é@mpared to $7.1 million in fiscal 2011. On a
comparable 52-week basis, franchise revenue inetez9%.

Luby’s Culinary Contract Services produced $17.Wioni in sales during fiscal year 2012 versus $15.6
million during fiscal year 2011.

Store level profit rose to $49.9 million in fisc012, or 15.4% as a percent of restaurant saldsscial
2011, store level profit was $41.2 million, or 1%.6f restaurant sales. On a comparable 52-week,basi
store level profit was approximately $40.4 million.

Income from continuing operations grew to $7.6ionilin fiscal year 2012, compared to $2.6 million i
fiscal year 2011. Results in each of fiscal 2004&@ 2011 included various special items as outlimed
the chart below. Excluding special items, fiscahry2012 income from continuing operations was $6.1
million, or $0.21 per share, compared to $2.1 onilior $0.07 per share in fiscal year 2011.

Table 4: Reconciliation of income from continuingoperations to income from continuing

operations, before special itenfis?)

FY2012 FY2011
ltem Amount ($000s) | Per Share ($) Amount ($000s) Per &fe (%)
Income from Continuing Operations $ 7,558 $0.27 $ 2,579 $ 0.09
Fuddruckers legal and professional fees 1,017 0.04
Asset charges; (gain) loss on disposal of
assets 481 0.01 (886) (0.03)
Tax valuation allowance decrease (2,689) (0.09) (479) (0.02)
Unrecognized tax benefit accrual 887 0.03
Credit Card Settlement (190) (0.01)
Legal settlement accrual and Fuddruckers
acquisition expenses (139) (0.01)
Income from Continuing Operations, before
special items $ 6,097 $ 021 |$ 2,092 $ 0.07

(3) The Company uses income from continuing operatioefare special items in analyzing its results,awhis a non-GAAP financial

measureThis information should be considered in additiontte results presented in accordance with GAABR saould not be

considered a substitute for the GAAP results. Tam@any has reconciled income (loss) from continaipegrations, before special items,
to income from continuing operations, the nearesA measure in context.
(4) Per share amounts are per diluted share after tax.



Outlook

As announced previously, Luby’'s expects that itesasstore sales for its fiscal 2013 will increase
between 0.5% and 1.5% and that its restaurant sdlede in the range of $332 million to $335 nulii.
Earnings per diluted share are anticipated to gm$0.27 to $0.30 in fiscal 2013, due to increasalés and
continued margin expansion. This outlook is sewssito changes in economic conditions and the effett
other risks and uncertainties described in the Gowg annual and quarterly reports on Forms 10-&K EnQ
filed with the Securities Exchange Commission.

Luby’s will continue to expand its geographic foatp and anticipates opening one to two cafetdnas
2013. It also expects to open three to five Fuddzts

Profitability is contingent on same store salesaghoas well as effective management of our expenses
While encouraged that gasoline prices at the baggnof the summer were not as high as some pretjigte
continue to remain cautious about the general enanenvironment and its impact on customer traffic.

Conference Call

Luby’s will host a conference call tomorrow, Noveani8, 2012, at 10:00 a.m., Central Time, to discuss
further its 2012 fiscal fourth quarter results. dacess the call live, dial 480-629-9770 and askHerLuby’s
conference call at least 10 minutes prior to tlaet $ime, or listen live over the Internet by visg the events
page in the investor relations section of www.lubgs. For those who cannot listen to the live,call
telephonic replay will be available through Novembg, 2012 and may be accessed by calling (303)3030
and using the pass code 4570335#. Also, an arotitree webcast will be available after the call #operiod of
90 days on the "Investors" section of the Companglssite.

About Luby’s

Luby's, Inc. operates restaurants under the braunbdg's Cafeteria and Fuddruckers and provides food
service management through its Luby’s Culinary ®essdivision. The company-operated restauraniadec
93 Luby's cafeterias, 60 Fuddruckers restauramte, Koo Koo Roo Chicken Bistros, and one Bob Luby’s
Seafood Grill. Its 93 Luby’s cafeterias are locapennarily in Texas. In addition to the 60 comparperated
Fuddruckers locations, the Company has 121 Fuddrackanchises locations across the United States
(including Puerto Rico), Canada, and Mexico. Lulitdinary Services provides food service managertent
17 sites consisting of healthcare, higher educamhcorporate dining locations.

This press release contains statements that arewvdal-looking statements” within the meaning of t8et 27A of the
Securities Act of 1933, as amended, and Sectiorofilte Securities Exchange Act of 1934, as amend#édtatements contained in
this press release, other than statements of histofact, are “forward-looking statements” for pposes of these provisions,
including the statements under the caption “Outloakd any other statements regarding scheduled omnof units, scheduled
closures of units, sales of assets, expected pisciem the sale of assets, expected levels ofatapipenditures, effects of food
commodity costs, anticipated financial resultsutufe periods and expectations of industry condgio

The Company cautions readers that various factamglcc cause its actual financial and operational ukts to differ
materially from those indicated by forward-lookietatements made from time-to-time in news releasesrts, proxy statements,
registration statements, and other written commatians, as well as oral statements made from torterie by representatives of the
Company. The following factors, as well as anyepttautionary language included in this press rekgorovide examples of risks,
uncertainties and events that may cause the Congpaayual results to differ materially from the expations the Company
describes in its “forward-looking statements”: geakbusiness and economic conditions; the impaatashpetition; our operating
initiatives; fluctuations in the costs of commaasti including beef, poultry, seafood, dairy, chesse produce; increases in utility
costs, including the costs of natural gas and o#rergy supplies; changes in the availability andtwf labor; the seasonality of the
Company’s business; changes in governmental reigui&t including changes in minimum wages; the &ffed inflation; the
availability of credit; unfavorable publicity reletg to operations, including publicity concernirapfl quality, illness or other health
concerns or labor relations; the continued servidekey management personnel; and other risks amertainties disclosed in the
Company’s annual reports on Form 10-K and quartegyorts on Form 10-Q.
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Luby’s, Inc.
Consolidated Statements of Operations

Quarter Ended Year Ended
August 29, August 31, August 29, August 31,
2012 2011 2012 2011
(112 days) (119 days) (364 days) (371 days)
(Unaudited) (Unaudited) (Unaudited)
SALES:
Restaurant sales $ 100,002 $ 105258 $ 324536 $ 325,383
Culinary contract services 4,642 5,601 17,711 15,619
Franchise revenue 2,394 2,470 7,232 7,092
Vending revenue 192 209 618 654
TOTAL SALES 107,230 113,538 350,097 348,748
COSTS AND EXPENSES:
Cost of food 27,774 29,896 90,416 94,166
Payroll and related costs 33,966 36,590 110,16 113,083
Other operating expenses 23,011 24,701 74,084 76,956
Opening costs 286 168 395 346
Cost of culinary contract services 4,322 5,336 16,545 14,516
Depreciation and amortization 5,404 5,182 17,9 17,204
General and administrative expenses 9,936 9,544 30,678 29,530
Provision for asset impairments, net 276 — 514 84
Net loss (gain) on disposition of property and pqent 73 (1,427) 278 (1,427)
Total costs and expenses 105,048 109,990 3a0,9 344,458
INCOME FROM OPERATIONS 2,182 3,548 9,117 4,290
Interest income 3 — 8 4
Interest expense (248) (692) (942) (2,443)
Other income, net 409 406 1,081 1,276
Income before income taxes and discontinued opaisati 2,346 3,262 9,264 3,127
Provision (benefit) for income taxes (757) 371 1,706 548
Income from continuing operations 3,103 2,891 558, 2,579
Income from discontinued operations, net of incoaxes 38 (45) (704) 386
NET INCOME $ 3,141 % 2,846 % 6,854 $ 2,965
Income per share from continuing operations:
Basic $ 011 $ 010 $ 027 $ 0.09
Assuming dilution $ 011 $ 010 $ 027 $ 0.09
Income (loss) per share from discontinued operation
Basic $ — $ — $ (0.03) % 0.01
Assuming dilution $ — $ — $ (0.03) % 0.01
Net income per share:
Basic $ 011 $ 010 $ 024 $ 0.10
Assuming dilution $ 011 $ 010 $ 024 $ 0.10
Weighted average shares outstanding:
Basic 28,374 28,267 28,351 28,237
Assuming dilution 28,523 28,332 28,429 28,297

The accompanying notes are an integral part okthessolidated financial statements.



The following table contains information derivecbrft the Company’'s Consolidated Statements of Oparatexpressed as a
percentage of sales. Percentages may not add doending.

Quarter Ended Year Ended
August 29, *August 31, August 29, *August 31,
2012 2011 2012 2011

(112 days) (119 days) (364 days) (371 days)

(Unaudited) (Unaudited) (Unaudited)
Restaurant sales 93.3% 92.% 92.1% 93.2%
Culinary contract services 4.3% 4.% 5.(% 4.5%
Franchise revenue 2.2% 2. % 2.1% 2.(%
Vending revenue 0.2% 0.2% 0.2% 0.2%
TOTAL SALES 100.0% 100.0% 100.(% 100.(%
COSTS AND EXPENSES:
(As a percentage of restaurant sales)
Cost of food 27.8% 28.%% 27.% 28.9%
Payroll and related costs 34.0% 34.8% 33.% 34.8%
Other operating expenses 23.0% 23.5% 22.8% 23.1%
Store level profit 15.3% 13.%% 15.2% 12.7%
(As a percentage of total sales)
General and administrative expenses 9.3% 8.4% 8.8% 8.5%
INCOME FROM OPERATIONS 2.0% 3.1% 2.6% 1.2%

*Note: Includes one extra operating week in theqolr reported.



Luby’s, Inc.
Consolidated Balance Sheets

August 29, August 31,
2012 2011
(In thousands, except share data)
(Unaudited)
ASSETS
Current Assets:
Cash and Cash EQUIVAIENTS ................c oottt e e e $ 1,223 $ 1,252
Trade accounts and other receivables, Net. ..o 4,000 4,429
Food and SUPPIY INVENTOTIES.........oiiiiiiiieeemmce ettt e e e e s 3,561 4,191
Prepaid @XPENSES. ... . ettt ettt 3,010 1,960
Assets related to diSCONtINUEA OPEIALIONS. . s v eeeeeeeeet ettt eeerne e e e e e e 40 67
Deferred INCOME TAXES. .......eeeiiiiiieeeettmmmmmm e e e e ettt ettt s e e e e e e e et et e e e e e eeeeemmeeeeeeene 1,932 2,865
TOLAI CUMTENT ASSEIS ....eiiiiiiiiiiiiii s ettt e e e et e e e e bbb ee e e e e e e e e semreeeens 13,766 14,764
Property Neld fOr SAIE .........coo i e 602 1,046
Assets related to diSCONtINUE OPEIALIONS .. e s eeevreeeeeritiiiieas e e e e et e et 4,824 7,837
Property and eqUIPMENT, NET..... ..o e e e e e e n bbb e e e e e e eeeeeeenes 173,653 166,963
INtANGIDIE ASSEIS, NEL ....ciiiiiiiiiiiii s ettt e e e e e r e e e e e e s e e e e e e e e 26,679 28,098
L€ T0To o 111 || PP PSP PPPPPRRTT 195 195
Deferred INCOMES TAXES .. ...t ieeeiiiieeeemmmmm e e e e ettt ettt bbb s e e e e e e e e et eee s asare e e e eeeeeemm e e e eeeeeeeeennes 9,354 7,680
OtNBI BSSELS. ....eeiieiiiiiiii et e ettt ettt o4 e e e e et ettt et e eeb e e e e e e e e eeeb e e e et e e e e e e e s 1,944 1,437
TOUBI BSSEES ..ttt ettt e e e e e et e e s $ 231,017 $ 228,020
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current Liabilities:
ACCOUNTS PAYADIE ... $ 14,849 $ 14,226
Liabilities related to discontinued OPerationS..............ooeviiiieeeiiiiiiii e e 411 609
Accrued expenses and other liabilities ... couuun i 20,677 18,587
Total current HaDIIIES ..........oi i eeeee e 35,937 33,422
Credit TaCility AeDT ..o e e e e 13,000 21,500
Liabilities related to discontinued OPEratioNS............ccoiiiiiiiiiiiiiir e e eeeeeees 1,133 1,220
Other TADIIITIES ........euei et e e e e e e e e e e e e e e e eeeeennes 8,288 6,841
Total IADIlTIES. ....ceveeiiie e e 58,358 62,983
Commitments and Contingencies
SHAREHOLDERS' EQUITY
Common stock, $0.32 par value; 100,000,000 shattberzed; Shares issued were 28,677,20%

28,651,277, respectively, Shares outstanding weyE7Z,203 and 28,151,277, respectively... 9,176 9,168
Paid-in CAPITAL.......eeiiiiieii e 24,532 23,772
RETAINEA EAIMINGS. ...ttt e ettt eeeeee et s e e e e e et ettt e ae bbb s s e e e e e e e ennna st e ansaaeeeeeeeeeennes 143,726 136,872
Less cost of treasury stock, 500,000 SNAreS...cccceiiiiiieeiiiiiiiiiii e (4,779 (4,775)

Total Shareholders’ @QUILY ..........oevuiiiitcmmmmm et e 172,659 165,037
Total liabilities and shareholders’ EQUILY.....cccc...ooeeeiiiiii e $ 231,017 $ 228,020

The accompanying notes are an integral part obthessolidated financial statements.



Luby’s, Inc.
Consolidated Statements of Cash Flows

Year Ended
August 29, August 31, August 25,
2012 2011 2010
(In thousands)
(Unaudited)

CASH FLOWS FROM OPERATING ACTIVITIES:

NEt INCOME (I0SS) ... eeiiiiiiiiiiiiie e ettt e e e e e e e e e e e eas $ 6,854 $ 2,965 $ (2,893)
Adjustments to reconcile net income (loss) to mshcprovided by operating activities:

Provision for asset impairments, net of gains/lesseproperty sales.................. 1,084 (3,317) (1,864)

Depreciation and amortization...............uuuuueriiiieeeieiiiiii e 17,974 17,278 15,488

Provision for doubtful @CCOUNTS...........cc et eeeee e 382 298 34

(Gain) impairment of INVESIMENTS .........cooi e e — — (1,636)

Amortization of debt ISSUANCE COSL ..........umumemmieiiiiiiiiiii e e 112 893 328

Non-cash COMPENSAtiON EXPENSE .....cccuutu ittt e e — 27 258

Share-based compensation EXPENSE .........ccceeerrrereeeieieeeiiiiii e emmeneeeen, 768 755 954

Reduction in tax benefits from Stock OpPtioNs ............covviiiiiiiimmeniriiee e — 71 90

GaIN ON ACGUISTEION ...ttt cosn e e e e e et e e e e e e nenne e — (137) —

Deferred tax expense (DENEFit)............. e eeeeeeeeiiiiiii e e eeee e (341) 1,007 (4,672)
Cash provided by operating activities before changeperating asset and liabilities... 26,833 19,840 6,087

Changes in operating assets and liabilities:

(Increase) decrease in trade accounts and OthEVABERS ...............cccoeeviiiitimmnnnns 55 (2,522) (169)

(Increase) decrease in food and supply iNVENtOLES..........cccoevviiiiiiiiiiiiieeeeeeen 629 (1,094) 411

Increase in prepaid expenses and Other aSSeLS...........ccvvvvvvimeeeiiiiiiiiiineee e (1,414) (952) (476)

Increase in accounts payable, accrued expensestfardiabilities....................... 3,193 1,181 3,444
Net cash provided by operating acCtiVities. .....cccocooiveeiiiiiiiiii e 29,262 16,453 9,297
CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds (purchases) from redemption or maturityra-term investments........ — — 8,539

Issuance of note receivable.................cooeeei a77) — —

AcqQUISItion Of FUAAIUCKEI'S .........oiiiiiiiieeee e — (600) (63,064)

Proceeds from disposal of assets, insurance proeeatiproperty held for sale.... 5,232 14,672 9,393

Purchases of property and eqUIPMENT ........cceceeeeriiiiiieeeeieeeeeeeiiii e (25,845) (11,038) (3,580)
Net cash provided by (used in) investing actiVities...............cccoviiiininiieeieiiieeii, (20,790) 3,034 (48,712)
CASH FLOWS FROM FINANCING ACTIVITIES:

Credit facility DOITOWINGS .....ovveiiiiii e e 43,300 86,650 122,100

Credit facility repPaymMeNtS ........oouuiiiiiiiiieee e e e e eeeennnees (51,800) (106,650) (80,600)

DEDL ISSUANCE COSES .....ccoiiiiiiiiiiiiii e e e e e e et eeree e (1) (562) (667)

Proceeds received on the exercise of employee efHabns.............vvvvveiiinierennn. — 27 —
Net cash (used in) provided by financing activities................ouuvvviiiiciiineeeeeeeeeeees (8,501) (20,535) 40,833
Net (decrease) increase in cash and cash equisalent.................ccoiiiiiiiiiiiennn. (29) (1,048) 1,418
Cash and cash equivalents at beginning of year ................eiii e, 1,252 2,300 882

Cash and cash equivalents at end Of YEaAr ... eeevriiiiiiiiiiiiieeiiiiiiiii e B 1,223 $ 1,252 $ 2,300

The accompanying notes are an integral part obthessolidated financial statements.
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Although store level profit, defined as restaursales less food cost less, payroll and relateds,cast other operating costs is a non-
GAAP measure, we believe its presentation is useohuse it explicitly shows the results of our hsagnificant reportable

segment.
GAAP measure:

Store level profit

Plus:

Sales from vending revenue

Sales from culinary contract services
Sales from franchise revenue

Less:

Opening costs

Cost of culinary contract services

Depreciation and amortization

General and administrative expenses

Provision for asset impairments, net

Net loss (gain) on disposition of property
and equipment

Interest income

Interest expense

Other income, net

Provision (benefit) for income taxes

Income from continuing operations

Quarter Ended

The following table reconciles betwderedevel profit, a non-GAAP measure to incomerfrcontinuing operations, a

Four Quarters Ended

August 29, August 31, August 29, August 31,
2012 2011 2012 2011
(16 weeks) (17 weeks) (52 weeks) (53 weeks)
(In thousands)
$ 15,251 $ 14,072 $ 49,876 $ 128,
192 209 618 654
4,642 5,601 17,711 15,619
2,394 2,470 7,232 7,092
286 169 396 346
4,322 5,336 6,545 14,516
5,404 5,182 17,972 17,204
9,936 9,544 30,678 29,530
276 — 451 84
73 (1,427) 278 A7)
(3) — (8) 4
248 692 942 2,443
(409) (406) (1,081) (1,276)
(757) 371 1,706 548
$ 3,103 $ 892, $ 7,558 $ 2,579
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