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Luby’s, Inc. Closes Purchase of Cheeseburger in Padise Brand

HOUSTON, TX — December 10, 2012 Luby’s, Inc. (NYSE: LUB) (“Luby’s”), owner of Lub
Cafeterias and Fuddruckers brands, today annouhegdt closed on the purchase all of the MemberEmits
of Paradise Restaurants Group LLC, and certairheif @affiliates (collectively known as, “Cheeseberrgn
Paradise”) through a wholly-owned subsidiary foprapximately $11 million in cash plus customary wiagk
capital adjustments. The purchase was funded plynfmom drawing on Luby’s existing credit faciit
Luby’s is now the operator of 23 Cheeseburger maéiae full-service restaurant locations that spastates.

Luby’s anticipates that the acquisition will be eatore to earnings, excluding integration experciasng
fiscal 2013. Over the past twelve months, thesatlons have generated approximately $53 milliosates.
Management plans to provide further details onhilseorical restaurant unit economics during itstfiquarter
fiscal earnings conference call on December 202201

Chris Pappas, President and CEO, remarked, “We dvdikk to welcome the employees of
Cheeseburger in Paradise to our organization. Tiegetve look forward to launching initiatives thae w
anticipate will improve the customer experiencgyad our customer base, increase revenues, raiggnsia
and increase cash flow generation. On our upcorfirsy quarter fiscal 2013 earnings conference oall
December 20, 2012, we plan to further outline dang for enhancing the Cheeseburger in Paradisatupes,
as well as new unit expansion.”

Peter Tropoli, COO, further commented, “Eating &e€seburger In Paradise is already an enjoyable
and distinctive experience. Our goal is to enhatiz# experience and thereby grow the brand. We are
identifying areas where we believe further operatiofocus will yield improved results for our custers,
employees, and shareholders.”

“I'm excited to see such an experienced restauesamm buying these themed-locations that carry the
name of one of my favorite songs,” said Jimmy Biiffé look forward to this management team enhagc¢he
Cheeseburger in Paradise brand that is beloveitsfoeach-party atmosphere, big, juicy burgergdsalcoastal
fare and other tasty and unique items. | can't weawalk into one of them and see Parrotheadsrgingiong to
one of my broadcasted concerts up on the big sereen

About Luby’s, Inc.

Luby's, Inc. operates restaurants under the braunddy’'s Cafeteria, Fuddruckers and Cheeseburger in
Paradise and provides food service managementghritsi Luby’s Culinary Services division. The compa
operated restaurants include 93 Luby’s cafeteB@sFuddruckers restaurants, 23 Cheeseburger irdiBara
restaurants and bars, two Koo Koo Roo Chicken @&sstand one Bob Luby’'s Seafood Grill. Its 93 Luby’s
cafeterias are located throughout Texas and offaess Its Fuddruckers restaurants include 62 cayapa
operated locations and 121 franchises across tlitedJ8tates (including Puerto Rico), Canada, ancidde
Luby's Culinary Services provides food service nggmaent to 18 sites consisting of healthcare, higher
education and corporate dining locations.



This press release contains statements that anevdrd-looking statements” within the meaning of t8st 27A of the Securities Act

of 1933, as amended, and Section 21E of the SesuBEkchange Act of 1934, as amended. All statisneamtained in this press

release, other than statements of historical facg “forward-looking statements” for purposes ofe#fe provisions, including the

statements under the caption “Outlook” and any otseatements regarding scheduled openings of usitseduled closures of units,

sales of assets, expected proceeds from the saksefs, expected levels of capital expenditufieste of food commodity costs, the
expected financial impact of Fuddruckers restausaminticipated financial results in future periodad expectations of industry

conditions.

The Company cautions readers that various factordcccause its actual financial and operationaluks to differ materially from
those indicated by forward-looking statements maden time-to-time in news releases, reports, pretgtements, registration
statements, and other written communications, dsaseoral statements made from time to time byesgntatives of the Company.
The following factors, as well as any other cautignlanguage included in this press release, prevddamples of risks, uncertainties
and events that may cause the Company's actualtsesudiffer materially from the expectations tG@empany describes in its
“forward-looking statements”: general business ardonomic conditions; the impact of competition; aygerating initiatives;
fluctuations in the costs of commodities, includiveef, poultry, seafood, dairy, cheese and prodimereases in utility costs,
including the costs of natural gas and other enesgpplies; changes in the availability and costadfor; the seasonality of the
Company’s business; changes in governmental reign&t including changes in minimum wages; the &ffed inflation; the
availability of credit; unfavorable publicity reletg to operations, including publicity concernirapfl quality, illness or other health
concerns or labor relations; the continued servidekey management personnel; and other risks amertainties disclosed in the
Company’s annual reports on Form 10-K and quartegyorts on Form 10-Q.
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